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Peer review has long been heralded as a cornerstone of academic publishing, entrusted
with upholding the ethical rigor of scientific research. Yet, as we delve deeper into the
current state of peer review, it becomes increasingly clear that while it plays a crucial
role in maintaining research integrity, it is far from perfect. A study released in 2023
revealed a troubling gap in peer review’s efficacy — only a small fraction of peer
reviewers recommended rejection for papers that were later retracted. This raises
serious questions about the system’s ability to detect ethical issues.

So, why does peer review, despite its importance, often fall short in detecting and
preventing unethical research practices? And what can be done to address this growing
concern while ensuring the process remains rigorous yet fair? As academia continues to
grapple with these questions, embracing a balanced approach that acknowledges the
current peer review system’s shortcomings and explores how innovative technologies
can bridge these gaps without compromising ethical oversight becomes crucial.
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Recently, we conducted a study to examine the impact of retractions and assess the
efficiency of the peer review system in safeguarding research integrity. The survey
received 431 responses and captured insights from diverse range of stakeholders
involved in research and publishing.

Key Findings From the Study

1. The current peer review system is perceived to be moderately effective in
upholding ethics, acknowledging of substantial room for improvement in improving
its robustness.

2. Peer reviewers reportedly face multiple challenges, including detecting false or AI-
generated datasets, time constraints, limited access to supporting materials, and
identifying research misconduct, all of which hinder the effectiveness of ethical
evaluations in the current peer review system.

3. Innovative technologies are recognized by majority respondents for enhancing
research integrity in peer review by improving the detection of issues such as
plagiarism, data manipulation, duplicate submissions, and validating statistical
methods.

4. Challenges identified in integrating technology into peer review highlight the need
for a human-technology balance, as concerns like over-reliance, reduced
transparency, and cost and accessibility barriers were raised.

A Flawed yet Essential System

There appears a nuanced perception of the peer review process in upholding research
ethics and integrity. While a substantial majority believes the process is somewhat
effective, there is a clear acknowledgment of the need for improvement in detecting
ethical issues.

academy@enago.com

Page 2 Copyright: Enago Academy under the CC-BY-NC-SA 4.0 license

https://www.enago.com/academy
mailto:academy@enago.com


Ethical oversight should not be a gamble — it must be a consistent and reliable
safeguard against misconduct. However, several challenges spanning technological,
procedural, and ethical domains were identified to be faced by the reviewers.
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This challenge is likely to grow with AI and technological advancements, demanding the
development of new tools and skills for reviewers. Additionally, time constraints and
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workload issues suggest that the increasing volume of research outputs may be
overburdening reviewers. This challenge is compounded by limited access to supporting
materials, further complicating the review process.

The challenges reported in identifying research misconduct and the lack of specific
ethical training highlight the need for more specialized education and resources for
reviewers. These issues, combined with difficulties in managing conflicts of interest,
indicate that the current system may not be adequately equipped to ensure
comprehensive ethical oversight.

The bottom line is that peer reviewers are struggling to keep pace with the sheer volume
and complexity of research submissions. Given these challenges, it’s no wonder that
unethical practices occasionally slip through the cracks.

Technology – A double-edged sword?

Enter technology, with its promise to revolutionize the peer review process. Tools for
detecting plagiarism, data manipulation, and statistical errors are already making
significant strides in improving research integrity. However, the integration of these tools
is not without its own set of challenges. Issues in using technology for peer review
present a complex landscape, pointing to the need for addressing interconnected
issues.

academy@enago.com

Page 5 Copyright: Enago Academy under the CC-BY-NC-SA 4.0 license

https://www.enago.com/academy
mailto:academy@enago.com


While technology can undoubtedly aid in the detection of ethical breaches, it cannot
replace the nuanced judgment of human reviewers. Concerns about automated systems
introducing biases or lacking interpretability must be taken seriously. Moreover, the
costs and infrastructure required to adopt these tools could further widen the gap
between well-funded institutions and those in under-resourced regions, exacerbating
existing inequalities in the academic publishing landscape.
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Striking the Right Balance

To truly strengthen research integrity, we must find a balance between human oversight
and technological assistance. It’s not about replacing peer reviewers with AI but rather
about equipping them with the tools they need to do their jobs more effectively.
Publishers should invest in user-friendly, transparent technologies that complement
rather than supplant human judgment. Additionally, training peer reviewers to use these
tools ethically and effectively is equally critical.

Moreover, we must address the systemic issues facing peer reviewers today. Time
constraints and workloads need to be alleviated through better resource allocation and
workflow management. Furthermore, specialized training on identifying ethical
misconduct should be mandatory. Collaborative efforts across institutions and regions
will also be crucial to ensuring that technological advancements in peer review are
equitable and accessible.

The peer review process is at a crossroads. On one hand, it remains essential to
maintaining the ethical integrity of published research. On the other, it  clearly needs
reform to keep pace with the increasing volume and complexity of research outputs.
Technological innovations offer exciting opportunities, but they must be adopted
thoughtfully, with a clear understanding of their limitations.

By investing in reliable peer review technologies, addressing the challenges faced by
reviewers, and promoting a collective effort to uphold research integrity, we can create a
more robust, adaptive, and equitable system for the future. It’s time for academia to
embrace change—not to diminish the role of peer reviewers, but to empower them to
uphold the ethical standards that science and society rely on.
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